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Frontline Politeia Coordination meeting - Helsinki, 24t until the 26t of January 2023

TUESDAY JANUARY 24% (5 -7 PM)

5.00 - 5.15 PM: Welcoming

5.15 - 7.00 PM: State of play different WP’s

Meeting in the different WPs.

7.00 PM: Social dinner

At Sofiankatu 4 c by the Senate Square

WEDNESDAY JANUARY 25 (9 AM - 6 PM)

9.00 - 9.15 AM: Introduction of the Helsinki partner

9.15 -10.30 AM: Introduction on crime prevention and the involvement of Law Enforcement in Substance
Use Prevention based on the expertise of EUCPN

By Jorne Vanhee (EUCPN)

10.30 - 10.50 AM: Coffee break

10.50 — 11.50 AM: Position paper: brainstorm on how we can involve LEOs in prevention work?

Discussion and way forward.

11.50 AM - 12.30 PM: Presentation e-learning content (by WP2) and discussion

State of play introduced by Vivien Voit and way forward. Discussion with all partners through the
Mentimeter tool.

12.30 - 1.30 PM: Lunch
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1.30 - 3.00 PM: Physical implementers trainings: experiences from partners so far — exploring adjustment
areas.

Exchange of experiences on the pilot of the core training. Working in small groups by creating a poster.

3.00 - 3.30 PM: Presentation of the posters + Q & A

3.30 - 3.50 PM: Coffee break

3.50 - 6.00 PM: Project as a whole: state of play Work Packages and evaluation

Overview on the WP, introduced by the WP-leaders Annemie Coone (WP 1), Vivien Voit (WP 2), Rachele
Donini (WP3), Karin Streimann (WP4) and Katalin Felvinczi (WP5). Ms Koralia Kontou, EC-project officer,
will attend this meeting online.

8.00 PM - : Walk to the restaurant and social dinner

THURSDAY JANUARY 26 (9 - 12 AM)

9.00 - 10.15 AM: Mid-term evaluation of the project as a whole and the different WP’s

Continuation of the day before: presentation and discussion. Ms Koralia Kontou, EC-project officer, will
attend this meeting online.

10.15-10.35 AM: Coffee break

10.35 - 11.05 AM: Brainstorm ‘way forward of the project’

How will we proceed the upcoming year? Interactive exercise with ‘the hats of BONO’

11.05 -11.35 AM: Plenary discussion

Discussion on the way forward.

11.45 - 12.00: Closure of the meeting
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